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From those editions, 

we are able to identify 

some common design 

challenges.



Photos tend to be inconsistent in their tone and color balance. While

most photography is pretty good, there always seem to be a few

photos in each issue that should have been “fixed.”

Photography



In this example,

the photo is a little

too dim.

Newspaper

printing tends to

make photos

appear even

darker because of

the natural color

of newsprint.

Photography



See how just a

small improvement

in the lightness

and contrast

makes this photo

look cleaner?

Photography



Similarly, photos

taken in high

contrast places

tend to turn out

dark because the

camera lens shuts

down.

Photography



Working with the

mid-tones and

shadows in

Photoshop can

often make poor

exposures look

pretty good.

Photography



A few tips for making your
photos look their best



Calibrate

your monitors.

If you do not have software

for that purpose, a good rule of thumb is

to turn the contrast control all the way up

and the brightness control about half

way up.

Macintosh operating systems come

with a monitor calibration utility

which allows you to correct the

color balance of your particular screen.

Set your Gamma to 2.2.

A few tips for making your
photos look their best



In Photoshop,

always adjust the

color balance of your

photos in RGB mode.

A few tips for making your
photos look their best



In Photoshop,

always adjust the

color balance of your

photos in RGB mode.

Work in either Levels or Curves

to adjust the brightness and contrast

of your photos.

Adjust color balance using either

the Color Balance controls, the Hue/Saturation

controls or the Selective Color controls.

Better to make a photo a little too light, than a

little too dark.

A few tips for making your
photos look their best



Convert to

CMYK after you

have finished toning

your photo.

The appearance

of the colors may change as the

software attempts to accurately

render the colors in the photo as

they will appear in offset printing.

A few tips for making your
photos look their best



Photos intended

to be printed in

black & white should be

toned in Grayscale, again working with

either the Levels or Curves controls.

A few tips for making your
photos look their best



Some newspaper staffs tend

to use many different fonts

in their publication. Often it

stems from several work

groups designing pages to

their own taste.

When all the pages of the

newspaper are printed

together, a wide variety of

fonts can be distracting to

the reader.

Usually, the problems are

confined to headlines, sub

heads and pull quotes.

Fonts



For all editorial content,

students should have font

styles to follow.  There

should be little or no room

for individual flair.

Fonts



At The Argus-Press, for

example, we use three font

families for the vast majority

of our editorial content.

Nimrod

   For body copy.

Stone Serif

   For headlines.

Franklin Gothic Condensed

   For photo captions, caption

   heads, and various standing

   heads.

Fonts



InDesign sometimes

automatically creates

black type that is actually

a combination of all the

process colors.

It’s very difficult to

identify it on your

computer screen, but it

shows up when your

printing facility makes

color separations.

Type that’s not really black



Unless each color in the

CMYK process is perfectly

aligned, the result can be

unreadable.

Be sure that the text you

intend to be black is set to

100% black and 0% cyan,

magenta and yellow.

Type that’s not really black



White text knocked out of

any background of mixed

inks is always risky in

newspaper printing.

Like the previous example,

it requires that up to four

printing plates be nearly

perfectly aligned to

achieve readable type.

White type on a

background of black ink

only is no problem, but it’s

easy in InDesign to create

black backgrounds that

are made up of all four

process colors.

Reverse type



Make sure that students double check their datelines.  In this

example, the staff started from the previous month’s sports page.

Everyone is so concerned with proofreading their stories, that the

top of the page goes unnoticed.

Datelines



Another item of detail is accuracy

and consistency of page

dimensions.

We tweak almost every page to fit

our press. However, some page files

need big

adjustments

that can

affect the

overall look

of the

finished

product.

Page sizes



ALWAYS check with your printer to

see if there are any problems with

the size of the pages that you are

sending.

Page sizes



Printing Services

How to get the most for your money.



Requests for
bids
With so many factors

impacting the quality, cost

and delivery of your

newspapers, it’s important

to have a checklist of items

you want included in your

printing bid.



Requests for
bids

Start with the physical

sizes that your

prospective printer

offers.

There is a lot of variation out

there, especially if you are

willing to consider sizes

other than 11 x 17 or a

“16 inch tabloid.”



Requests for
bids

Next ask for a list of

the types of paper

offered.

Newspaper printing facilities

might stock more than one

weight of newsprint. Lighter

weights may be cheaper, but

often you sacrifice quality.

In short runs, typical of high

school newspapers, the

savings would be marginal.

Standard newsprint is

classified as 30 lb.



Requests for
bids

Next ask for a list of

the types of paper

offered.

If you are interested in an

offset grade of paper, there

are many weights and levels

of brightness available.

However, most printers will

only stock one or two

varieties.



Requests for
bids

Minimum quantity

Some printers require a

minimum order quantity.

Others may not have a

minimum, but will cover

their costs with a set-up fee.

At The Argus-Press, for

example, there is no

minimum quantity, but costs

associated with preparing

the pages to go to press are

included in the very first

copy.



Requests for
bids

Deadlines and

turnaround time

Prospective printers should

state their policy for page

deadlines and turnaround

time for the job. Printers

that work 24/7 will probably

have specific windows of

time to accept your pages,

which correspond to

openings between larger

jobs. Smaller operations

tend to be more flexible with

their deadlines.



Requests for
bids

Deadlines and

turnaround time

Look for a printer that can

offer flexible deadlines and

fast turnaround times.

There’s nothing worse than

old news.



Requests for
bids

Delivery or pick-up

options.

Find out what your printer

offers as options for delivery

services and the costs

associated with each.

Is picking up your

newspapers at their site an

option if you need them

ASAP or just want to save

some money?



Requests for
bids

Billing Policy and

payment terms

Make sure that your

printer’s billing practices are

compatible with your

school’s accounts payable

procedures.  If you school

requires purchase order

numbers, be sure to mention

that in your request for a

bid.



Finding a printer

Contact another

MIPA newspaper.

Their members are listed

on the MIPA Web site.

http://mipa.jrn.msu.edu

Contact a

Michigan Press

Association

newspaper.
Their members are listed

on the MPA Web site.

www.michiganpress.org



ANY QUESTIONS?


